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© 3. During the second half of 1950, and the early monthe of 1951, the expansion of
the pava-military forces in the DIR, and the creation of the HVA, HVS, and embryo
HVL. necessitated the formation of a central supply office which could provide
&ail these branches with egulpment. Working in close co-operation with Willi
Stopt (chief of the Ecomowlc Section of the SED Central Secretariat {ZK),
Valter Ulbrieht, Peputy Premier, created the so-called "Buerc fuer Wirtschafts-
{ragen velnm Minlsterpraesidenten” (B.£.W.) vhich began to cperate on 1 Merch
1951, The term "beim Hinisterpraesidenten” was purely formal, and the new
offize vas in no wey dependent on, or connected with the office of the Minister-
praesident. It was, (and stil) iz directed by the SED Central Secretarist
itsels. Beecause of his position in the ZK, Willi Stoph was aprointed head of

/ the 3fW, and in co-operation with Gustav Roebelin, Department for the Protection

Cos of the FPeople's Economy in the SEIV TK, bégedi~to vet and choose the personnel

who were to staff the nev office. As his own personal secretery, Stoph appointed
& Frau Kieser {fnu} who bes held the position ever since.

Scope of the BEW

Z. Subordirate to the BIW, as far as supply of egquipment is concerned, are the
HVYA, HVE, HVA Branch Johannisthel (HVL) and HVAVP. From 1 Jsnuary 1952 the
Polinelrraesidium Berlin also receives 1ts supplies of equipment from the BfW.
Code nanes of the formations under the BPfW are as follows:

HVA ERURO

HVS HELMUTH
HYL DORA
HYAvP FRIEDRICH

Palizel Praesidium, Berlin FRIEDRICH II

In theory, the BfW should already coatrol supplies of equipment of every kind

to trese formations, but in fact it is not yet competent to do sc. The depart-
went Tor the supply of uniforms and textiles for exsmple, is still in process

of being established, and the HV's are at present responsible for their own
supplies. OSupplies of arms and ampunition are still not controlled by the BfW,

but ther: is almost daily evidence that i1t is intended to form a department

Lo teke sver the veaponsibility from the AV's. {See para. 3 sub-para. for 25X1
deteiles of expansion of departuents,)
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Urpanization and Porsomnel of the BEW

’;fng @?ﬁ? Itself is divided into Pive departments, directly responsivlie to the
€218,

Ga

He vewretary is a Frau Tische, fnu.

Heuptebhedl I, This department, vhich can be genmerally clsssed as the
adninistrative depertment, is divided into three sub-departinents. The
bead, Allenstein, fnu, was trensferred to the BfW from the Minletry of the
Intesrior. Apardt from belng head of the HA.T. s Allenstein is elso deputy
%0 Willi Stoph, and in the latter's aboence, is entitled to eign all
documenta. In certain cases vhere the authority of: other deparitment chiefs
is insufficlent, Allenstein is-guthorized to sign documents without cone-
aulting Stoph, : ' S

Allenatein is approximately 45 years of sge, and is reputed to be efi’iciehtn

1) fbtellung I - Kasse, This sub-department deals with all finemcial
ef’alrs (Kesuenangelegenheiten). The chief is Kramer, fau, who, apart
from dealing with all bills, also has & ceitain suparvisery capacity

ovar the BfW's paymsnt of bills to industriel concerns.

2} 53;@}_3. IINLM. The Plammgae.‘oﬁeiiung is an importent sub-

¢spartuent vhich co~ordinetes the plamning of all dspartments in the
EfVU. The chief, Kopatch, fmu, was formerly a mesber of the Ministry
for Machine Comstruction. Ha is reputed to be quiet end intelligent,
and lives in Cross Glieniecke near Potsdom. His secretary, Fraeulein
¥al, fou, is slso & leading menher of the BfW SED cell. Kopateh .also
hau one other female clerica). assistont neme unimown) who wes formerly
employed in his old miniebtry. B :

3) Abteilung IIY - Haussbteilung, This sub.depertment deals with all
Eﬁ?:“w‘f‘“ﬁ;ﬁﬁ“@“’é‘é‘?ﬁa?ffﬁimt running of the BfW. Drivere, tleansrs,
kitchen persomnel, end all general duty personnel come under lts control,
ané. in sddition it ig vespomsible for the transit of mail and publications.
‘Exiensions which are being carried out to the building are slso super-
vized by & so-called "Bsuleitung" formed from parsonnel of the division.
The head of this ‘sub-depertment 1g Niegisch, fnu, end 1ts other super-
vicors are Frau Kuchinmaigter, fuu, and Frau Friedrich. :FThe "Bauleitung”
covslate: of Pleske, fou, Weldhoff, fou, and o secretary; Frau Erbe,
¥he: firat twe lerge-scele extensions of the building, (blocks of new
cfficens) were completed in Deessdor 1951. The third involving eddifional
kitchens 1s still being carried out. . ' S

Hauntatteilung I1. The department 1s ohe of the most important Punctions),
depi-iients of the BFW. It iz still being built up, two new divisions for
axmple having been added to it as recently ss Janvary 1952, making a
totel cf six sub-departusnts. The head of the department is Raswchler,
fou, a convipced commmist, snd slso traininmg chief for the whole Bfw. He
was trensferred to the BIW frow the Chemistry Division (Minersla} of the
Ministyy for Machine Construetion.

The divisions are the following:

1} Abteilung I - Plamung, This sub-department is responsible for the
surervision of plepning ipside the HA., and the co-ordination of its
efforte with those of the eative BfW. It is subordinste to the planning
diviesion of HA.I.; o8 far as poliey is concerned, but iz technically
better informed. The chief is Jahmn, fau, (also formerly Minister of the
Mirlstry for Mpchine Conatruction). Other personnl are Wenzel , fnu,
formerly e member of the HVAVP, togethex with Chef. Insp. Glaeser,
fav. Secretary to the aegartm{; is Frau Thieme, fnu,
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2) fhteilung II - Beklel . This recently formsd sub-departaent deals
v B aﬁmﬁfﬁﬁ?@ms, cloth snd textiles. On b Jamuary 1952,
Plusehke, fan, became chief and Hemschel, fau, {hitherto regarded as
cidef) becans second in chsrge. The department ip in process of
tking over the responsibility from the BV's. Secretery %o the
sub-devartuent is Frau Kubielseky.

3) Aeilung ITL - Kraftfabrvesen. The Abteilung Kraftfehrwesen ls
rogponaible for the supply of wehicles to gll the HV's. The chief,
Robart Hoffmenn, is reputed tc be competent end efficiemt. Hie
avsistants ave Albrecht, fmu, and Gross, fnu. Two new arrivals,
ireluding a secretary ave expectad in the nesr future.

b} Abtellung IV ~ Huchrichten. This sub-depertment deals with the supply
oi" all signajs equipment. The chief, Debrecht, fmu, is not a technical
expert but is important in SED circles. He is training chief for the
H4h.TZ. Debrechi’s main assistent is Weirauch, fnu, formerly an Oberrat
in the VA, at preseat studying o become & gradvate enginser. He ig
the main technicsl expert of the sub-depertment. Kenja, fnu, and Knob,
frr, {a recent arrival) arz other employees and the secretary is &
Frasulein Seshauvs.

5) Atdeilung V - Augrlstung. This 1s a newly created sub-department
whoge dutles are only Just becoming defined, It is responsible for
supplies of all kinds of furniture - tsbles, chairs, desks, etc. The

25X1

chief is Foarster, fnu. The latter bas only one assistent who arrived in

Jemaary 1952,

6} Avtellung VI - Allgemsine Magchivenbau. Thls sub-department is responsitle

e supplies of all small equipment such s binoculars, field compesses,
ete. The chief 1z a former army officisl, Veser, fnu, and agsistants
ave Quaschniesky, fnu, end secretary Frau Xulaschewski. Also detached
to this department are Klunkert, fau, {formerly in the Ministry for
Mechive Construction) and Kuerstep normally HV.IXX (Air) but deployed
a1 aecount of lack of work in his own department. Two new assistants
mrived in the Abteilung VI on 4 Janvery 1952. Their names are not
BNLHI o .

Henptebteil I7I. The Hauptabteilung IIT iz responsible for supplies

of equipment the VL. As the latter ig not yet functioning, it in a
verry emsll depariment, but there are already signs of expansion. The
chlaf of the depertment, Miller, fauw, works in close co-gperation with
H4.IT when his ovn department is not busy. Hiller's main asslstent {classed
as the omly speciamlist) is the engineer Eisler, tnu, vho was employed for
v years in the comstruction buresu in Mogcow, and ceme subzequently in
elose contact with Xesoley (EVL). His equivalent rank is Chef-Inspekteur
but it 18 never used. Relnhardt, fonu, {also formerly in the Soviet Unions R
Keittel, fnu, mll persomnel of the HA.IIL sre frequently deployed to other
HA'e Tecause of shortage of work in the HA.ITI. Miller's secretery, Frau

Zibat, fau, vas trensferred to the BfW from the Central Plamning Commizsion.

Baplebtellung TV, This departent deals especislly with ship construction
anl dcckyards. Sts structure 1s not yet defined. The head until Jenuery
1952 vas Schwarz, fau, nov posted to Wolgest. The name of his replacement
{giresdy appointed) is not yet known. Assistents to the chiof are Brandt,
i1, & former Alrforce Genersl, Lindstroem, fnw, Juergemsen, fnu, Scheaffer,
fn1, end Joachim, fmu, all of whor are reputed 1o be of everage intelligence
anl 1i%tle perpanent importance., The main work of the HV.IV at present

is the control snd supply of & so-called "Entwicklungskollektiv” in Wolgast.
Tha lstter which is generally kmown o be & hot~bed of dissentlon, has
eaazed the HALIV much erbarressment since its formation.
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&, Eaupiehteilung V. The Hpuptadteilung ¥V wnder Tolimann, fnu, desls with
henvier supplies to dockyerds snd shipyurds. Up to the present, shortage
of personnel has greatly restricted its activities. Tolimem:'s assistant
is Spermarn end his secretary Frau Erdsann. Although the work of the
departnent is atill very 11l-defined, there 1s evidence thet 1t will uwltinetaly
be responeible for constructionel work of grest importence. On & Jenmuary
1952 four new assistants mrrived in the construction division of the

Hauptebteilung.
Frocedure in the 3FW ;
Toe work of the BfW cen bs divided into three phases:
e. Plueing of Orders - o {Beztellung)
b. Commissioning { Avftrag)
¢. Reslizetion | Lo (B 3

In Oetcber 1951 the HV'e were givan the task of prepering vough plans {Grob-
plamne] for their requirements in 1952. : After these plang hsd gone to the
Sovlet Contwol Commieslon (SCC), Rerlshdrst, they then ervived at the BfW, and
wers registered in the plamiing division of the HA.I by Kopatsch. The latter
divided. the Grobpleene swong the veriocus HV's; Raeschler for exarple, HAIT
(&l Jshn) receiving indents Por uniform meterial, textiles, vehicles, signals
equipment, furniture, field equipment, .ete. At this stage Raeschler and other
HA chiefe wer® merely placed in the pleture as to the Provisional. requiremente
of tha BV's for 1952 and 1t wes theiy task with the sppistance of tazir
divisicn chlefs, to determine whether the indents could be realized by the

DR industry. The divielon chiefs then negotiated with representatives of the
Texious Ministries, 2.g. Ecobomy, Machine Construction, ete. to ¢ebarmine how
far the order from the HV couwld be wet by IDR's own industey, how far imports
would te nocessary, and to what extent crders would have %6 be cencelled
altogother. The frobplssne were then returned 'to the HY's with the BfVW's cone
clusions on the mubject. The EV's then drev up more sccurate plsns {Feinplaene)
ir vhich they restricted thelr orders to the "economie level” agreed upon
betveep them and the BfW. At this atsge the production price was also taken
in%o consideration by the HY's for every commodity, end orders also adjusted
acecrdingly. The "Feinplsa" (at pregent, Jasuery 1952) being completed by somz
of the OV's is destined on completion to go, cuce egain, to the SCC Karlshorst.
After certuln modifications there it will eventually be approved, returned %o
the HY's and the BLW, and finelly passed on to industry as "Reglezungsaufiraege.
{governusnt orders). N

The BfW and lndusiry in generel are at present greatly hemdlcapped by the d=lsy

in the completion and spproval of the "Feinplaene". The various works in the

DR sre forced 4o udjust theilr owmn plans for 1952 to meet the ordera received
from th: government, and until the "Peinplacne” are completed they camnot éo

0. As an exampie, if the head of BA.IT, Rasschler, recguives 2,000 HORSCH

IXW's 11 1952, 1t is essential for the HORSCH Works %o know in advance how many
of them hawve to be delivered in each quarier. In actusl fact, until the Planuags.
gbteiluag of HALXT {Jehn) has determined whether the "Felnplaene® are feasible,
the individvel divisior chiefs of the HA camnot place final orders with industrial
concernl. When this eventually does happen, the planning division of the

various HA's act in a supervisory capacity aud keep records of vwhat commissions
heve bhemm given to verioug firms. )

When comigsions are issued tc DER firwms, the divisilon chiefs of the HA's at

the BfW state the exnct quantity which has o be supplied in each quarter of

the yem:, and the technicel terms for delivexy. EBach eommission is signed by
the HA chief, end very importeat tasks ave signed by S.toph himself. Accompenying
the wristen commlosion is an "approval pro forma" which bas %o be signed and
egreed o by the firm, and returned within 21ight days of receipt.

When & commisaion (e.g., Z,00C pairs of binoowlare) is completed, the BELW
rotifies the HY conmcerned and requests that it send. so many representatives
in eivilian clothing to collect the goods. The BfYW then sends its own repre-
sentative, who sees that they are in fact handed over, and collects the bill,
The BRppRIvasesieridenseeoo dotiver cIAROFSI- 064 57m0 OG0 0300ew43TY (Kromer) 25X1
o be pald within 1k days to the vorks in question. .
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Apart from nowmal orders for goods, the BfW i3 also responaible for the )
commdasioning of reseerch work affecting the BV'e. The BEV's foruwnrd their

- speaificetions for any perticulsr +thing which they wanit dewvelopad, and the

brosd lines of devalopment are then woerked out by the division chiefs of the
BEW, vhe pass them on %o the Reseasch and Development Works. Thera, & rough
Oesign is mede and development cosis estimmted, end documents then returned
o {the BCW. It is then whe tagk of the division chiefs {0 limise with the
HY representatives and someiimes 2a SCC repregantative. In cesep of ressavch,
howewr, (unlike orders Jop goods), the HV itself gives finel permission €o
Regearch Works, to go alesd with sy project and after s muber of montbs
{varyinz according to tle rescerch in question) & mpecimen of the developed
arilcle is given tests Ly the HV. . then eny item has Finelly been aspuroved,
it sgala goes through the BIW to the Ministries who decide which pariicular
wvarks are most suitable to cope with production.

Qenerel Backeround notes on the BfY

Meetings of department beads under Gioph elmost Inverisbly includs wvarnings
chout the secret mature of the BIW axd Stoph hes frequently and recently

{7 Janusry 1952) emphesized the iwpomr-dance of preventing the impression being ziven
thet we BV 18 & fulure "Welrministarium” {Wer Ministyy). Folice represen-
tatives (éven Maron, Hoffmamn, ebe.} are rot allowed 4 vieit the building

in wmifarm. All personnsd are scresned with the uwtmost thoroughbnssa by Gustav
Roglelin of the SED, ZX, end politizal reliahility is regarded as of grester
impcrtmnce then tecknicel qualifications. Wages are kepl high in order to
digcourage disloyaliy, an ordimery vecretery, for example receiving between

TM 500 = T0D. Although the BEW is rtill in 1lte infancy, it is gonerally
baligvel in HY and AW circles that it will ultimately become more than a centyw
for pupplies, bub siso the exacutive controlling body for all the HV'a.
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